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C O N T A C T

+201097849006

+971556508064

sara.a.galal@gmail.com

 www.linkedin.com/in/sara
desouky-001b6a253 IFMSA-Egypt Projects Support Division

Director (24/25)

IFMSA-Egypt PSD General Assistant (23/24) 

AUSSS-Ain Shams Vice President Assistant-
Internal Affairs (23/24)

AUSSS-Ain Shams Project Support Division
Director (21/22) (22/23)

AUSSS-Ain Shams Non-communicable
Diseases Focus Area Coordinator (21/22)

A d v o c a c y  

E d u c a t i o n

SARA GALAL DESOUKY
1st Year Intern at Demerdash University Hospitals

T E C H N I C A L  S K I L L S

Microsoft Office 
G-Suite
Zoom
Canva
Prezi

L A N G U A G E S

Native Arabic
Fluent English
French A1 Level

P E R S O N A L  S K I L L S

Leadership
Organization
Teamwork
Communication 

Curriculum Vitae

Middle East International School (MEIS), Riyadh,
KSA (2004-2011) 

P o s i t i o n s

Global International School (GIS), Jeddah, KSA
(2011-2018) 

Sharjah International Private School (SIPS),
Sharjah, UAE (2018-2019) IGCSE and A-Level 

Extended Modular Program (EMP), Faculty of
Medicine Ain Shams University, Cairo, Egypt
(2019-2027)

[IT][2022] Manual on Recommendations on
Sustainable and Climate-Friendly Meetings in
IFMSA SWG member.
[IT][Cleopatrain 2022] Advocacy to Policy
Making in Climate Change Graduate
[IT][MM24] Policy on Healthy Ageing and Life
Course SWG member
[IT][AM24] Policy on Ear and Hearing SWG
member 
[IT][AM25] Policy on Addiction SWG member
[National][2022] IFMSA-Egypt Policy on Climate
Change
[National][2022] IFMSA-Egypt World
Immunization Week SWG member
[Local] Coordinated multiple activities
including the Mental Health Form system.

N A T I O N A L  G E N E R A L
A S S E M B L I E S

12th Winter camp
1st Annual IFMSA-Egypt
Medical Conference in
Alexandria
HMSA-Helwan NGA (2022)
13th Winter camp
NGUMA-New Giza NGA (2024)
TSSA-Tanta NGA (2024)
NMSA-Nahda NGA (2024)
14  Winter Campth

OSSS-October NGA (2025)



C a p a c i t y  B u i l d i n g  a n d
D e v e l o p m e n t

Curriculum Vitae

E X T E R N A L  W O R K

C l i m a t e  i n t e r a c t i v e
May 2022-
Initiative created by MIT Sloan that
utilizes En ROADS, a climate
change simulator. 

Completed a course on how to
operate En ROADS, through which
I learned the intricacies and the
different factors behind climate
change.

Certified to facilitate workshops
using En ROADS.

Workshop given at COY-19 to 50
international attendees.

U N E S C O

Selected to be part of their Youth
As Researchers (YAR) initiative,
where we research the
socioeconomic and health impact
of climate change and create a
policy.

Policy was presented at COP-27
and is now available within
UNESCO archives.

M e d M e n t o r s  

Founded and organised a student
based elective accredited by
Faculty of Medicine, Ain Shams
University.

 C h i l d r e n ' s  C a n c e r  H o s p i t a l
E g y p t  5 7 3 5 7

Interned at the hospital for two
weeks where I was able to acquire
clinical experience in terms of
patient interaction, various
medical procedures, and hospital
management.

Over 60 hours of capacity building experience
locally, nationally, and internationally with
430+ participants. 

[IT][Pre-WC 2022] SMART Graduate
[IT][o’SMART 2024][o’SMART 2025] SMART
Facilitator
[IT][AMOC 2023] AMOC Facilitator
[IT][o’EMR19] Activity Management Session
Facilitator 
[IT][2025] SCOPH Resource Hub MWG-AtoP
Coordinator 
[National][2023][2024][2025] Activity
Management Sessions in National GAs
[National][2025] Creation of the National
Projects Hub for SMART and AMOC
facilitators
[National][2025] Designing national activity
management competency modules
[Local][2025] AUSSS Constitution and
Bylaws update SWG

A c t i v i t y  M a n a g e m e n t  

[IT][EMR21][MM25][AM25] NMO
Management Sessions attendee
[IT][2025] Coordinated activity submissions
that got: TWO 1st places in EMR19 fairs, and
ONE 1st place in AM25 online fair. TWO
finalists for RCA in MM25 and AM25.
[IT][2025] 7 activities enrolled and 8
activities reported
[National][2025] Coordinated the work and
progress of 13 National Activity
Coordinators
[National][2025] Creation of the National
Projects Hub for SMART and AMOC
facilitators
[National][2025] Coordinated the national
M&E Manual, PSDDs Manual, and Activities
Pack
[National][2025] Established the IFMSA-
Egypt Projects Proposal Review Committee
[National][2023] IFMSA-Egypt Non-
Communicable Diseases Focus Area
Proposal SWG member



Dear AUSSS Family, 

Motivation Letter

When anyone asks me what is home, I simply say look no further than
AUSSS-Ain Shams. The green family took me by the hand away from
the books into the world of advocacy and gave me purpose in life, and
it felt like home. They encouraged me, pushed me forward, and
nurtured me back when I was just a local SCOPH member. They
guided me to the SMART workshop where it all started for me. They
shaped me into the reliable local PSDD that was able to stand out to
the national projects team. They comforted me as I nervously
submitted my application to be a national team member, with
thoughts of making my family proud consuming me. During my time
in the national team, they served as a warm hug whenever I needed it
and made sure that I never felt alone. When the time came for me to
be elected as National PSDD, I looked for my family in the crowd
because nothing else mattered. Their cheers for me with every report,
their protectiveness over me, and their overwhelming support is what
got me through the darkest periods. They always saved me a seat with
them even when my TO duties took me away. This candidature
represents me providing to the family that gave me so much that I
cannot repay them in 50 timelines. I grew, I learned, and I will use all
this experience to enrich AUSSS. That is because there are countless
more people like me who will undergo this journey under the gentle
guidance of the green family. I will do whatever it takes to maintain
this place in the best way I can serve it. 

YOURS TRULY,
SARA GALAL DESOUKY



1.1 TO Excellence
1.1.1 Conduct a baseline assessment of TO members to identify key
gaps and addressing needs through methods including competency
modules, manuals, and one-on-ones. These capacity building
initiatives are to be spaced throughout the term.

1.1.2 Ensure the completion and submission of the TO AWPs, and a
monthly review of its progress throughout the term. 

1.1.3 Work with the rest of the EB to establish a quarterly
performance review on the TO members that will guide the
feedback and accountability system.

1.2 Communication and Healthy Workplace
1.2.1 Ensure the proper communication channels within the TO are
established and clearly outlined. Design a TO-EB buddy system
based on expertise and needs matching. 

1.2.2 Collaborate with the Sec-Gen to ensure all our members in the
database have access to the AUSSS official server and other online
communication channels.

1.2.3 Prioritise mental health of the TO while optimising output
through utilising availability sheets, working hours, official leave
policies, mental health check-ins, and social events. 

1- Organisational Development 
Plan of Action



1- Organisational Development 
Plan of Action

1.2.4 Provide safe space for AUSSS members by creating a formal
reporting system for any concerns they may have and providing the
necessary support.

1.2.5 Uphold the AUSSS standards of maintaining a safe space within
the community through collaborating with the EB on a formal
reporting and escalation system in case of any misconduct or
conflicts. 

1.2.6 Conduct debriefing meetings with the AUSSS delegation to
national general assemblies before, during, and after the event. 



2- Internal Affairs
Plan of Action

2.1 Activities
2.1.1 Work closely with the PSDD to ensure that the AUSSS Activity
Hub is updated and effectively facilitates the process of timely
activity reporting and documentation. Explore the possibility of
creating a local guide to activity management to facilitate the
process of enrollment and documentation for the SC officers and
local coordinators.

2.1.2 Ensure that the PSDD and Officers are aligning with National
Focus Areas, Projects, and National Priority through their activities. 
 
2.1.3 Collaborate with the EB and PnSDD to ensure that the AUSSS
social media posting calendar is evenly and sensibly distributed
throughout the term. 

2.1.4 Closely review concept notes and social media post as regards
to their compliance with AUSSS constitution and bylaws. 

2.2 Capacity
2.2.1 Collaborate with the CBSDD to ensure the adherence to
national CB waves and the consistent creation of evidence-based
capacity building initiatives aimed at graduating our trainers and
targeting the needs of our members.

2.2.2 Collaborate with the Sec-Gen to ensure all our members in the
database have access to the AUSSS official server and other online
communication channels.

2.2.3 Create an on-boarding campaign for the new AUSSS members
with the CBSDD to make sure that the operating guidelines of IFMSA
locally and nationally are well understood. Consider the creation of a
Membership Starter Kit. 



2- Internal Affairs

2.3 Representation and Opportunities
2.3.1 Work with the TO to ensure that AUSSS is well-represented in
national fairs. Work with the EB on producing a schedule that
ensures AUSSS is well-represented in the NGA sessions. 

2.3.2 Share national and international opportunities on official
AUSSS channels for accessibility. Ensure the even distribution of
development chances among AUSSS members. 

Plan of Action

2.3.3 Work with the VPE to provide opportunities that benefit and
enrich AUSSS members.

2.3.4 Oversee AUSSS local events such as the local general
assemblies by working with the organising committee to ensure
these events are up to the standards mandated by AUSSS. 



3.1 Adherence to the plan of action through the
annual working plan and completing its items to the
best of my ability. 

3.2 Attend and proactively participate in all TO
meetings. 

3.3 Represent AUSSS in National General Assemblies,
particularly working for the best interest of the LC
within the presidents’ sessions. 

3.4 Collaborate with fellow EB members in a
meaningful and constructive manner for the best
interest of AUSSS. 

3.5 Ensure my assigned TO buddy feels supported in
all their endeavours.

3- TO Member Obligations
Plan of Action



For being a part
of my journey

Thank you


